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Pros & Cons 
GVR-BAJA Proposed Lease Agreement 

8/2/19 
 

BAJA Sporting Club, Inc. (BAJA), a 501(c)(3) nonprofit, is a non-partisan membership organization 
where members engage in organized sporting events plus social, charitable, and community 
enhancement activities.  BAJA membership is open to all persons age fifty (50) years old and over, 
male and female. 
 
BAJA is interested in a lease agreement with GVR, whereby BAJA will pay the full cost ($85,000) of 
four (4) additional pickleball courts during Phase I construction of the planned 24-court Pickleball 
Center. In exchange for the financial consideration, GVR would grant access to GVR pickleball courts-
only for a limited number of ‘non-GVR member’ BAJA members during the term of Agreement (see 
Proposed GVR-BAJA Lease Agreement terms). 
 
Pros 

1. The GVR Pickleball Club Board of Directors enthusiastically voted unanimously to support 
the Lease Agreement between GVR & BAJA, and encourages the GVR Board to approve the 
Lease Agreement with BAJA as soon as possible. 
 

2. The proposed lease agreement between GVR and BAJA is consistent with existing policies that 
provide non-GVR member organizations and individuals access to GVR programs and facilities, 
including lease of facility space; meeting room rentals; and participation in performing arts 
and leisure education classes. Facility lease agreements currently in place include Sprint 
(cellular antennae); Verizon (cell tower); MedAvail/SpotRx (pharmaceutical dispensaries). 

 
3. GVR will save its membership $85,000 expense (in 2019 dollars) to build-out the 24-court GVR 

Pickleball Center. Otherwise, this cost will likely increase by thousands of dollars in future 
years. Due to ever-increasing construction costs, the more courts constructed at today’s costs, 
the less spent in future years to complete the 24-court Pickleball Center. The less GVR spends 
to construct the Pickleball Center means more GVR funds available for other member 
projects. 
 

4. GVR shall own the four (4) pickleball court improvements to the planned 24-court Pickleball 
Center paid for by BAJA in perpetuity. 

 
5. Having four (4) additional pickleball courts constructed at the Pickleball Center now will 

ensure GVR’s ability to host the pickleball portion of the Southern Arizona Senior Games on its 
own property without the need for additional courts outside of GVR. Pickleball is the largest 
venue of the Southern Arizona Senior Games. 
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6. Having four (4) additional pickleball courts at the GVR Pickleball Center now will help alleviate 
current (and potentially future) overcrowding on its existing pickleball courts, especially 
during the peak use ‘winter’ periods.   
 

7. Having four (4) additional pickleball courts now will support expected future growth in the 
number of GVR member pickleball players. 
 

8. ‘Non-GVR member’ BAJA members who are afforded access to GVR-owned pickleball courts 
under terms of the Lease Agreement are subject to all GVR policies, rules and regulations. 

 
9. Having four (4) additional pickleball courts now at the GVR Pickleball Center will aid in 

attracting people to join GVR and increase demand for purchase of GVR member properties.   
 

Pickleball is the fastest growing sport in the world, especially among active adults and retirees.  
The more pickleball courts GVR owns and operates, the greater the incentive to own a GVR 
member property and become GVR members.  This makes additional courts now at the 
Pickleball Center an economic driver for GVR, since GVR is heavily dependent upon sales and 
turnover of GVR member properties to sustain its reserve funds and support operations. 
 
Once the GVR Pickleball Center-Phase I is completed, there is a high likelihood that some 
homes in HOA developments along the Camino de la Canoa corridor and surrounding areas 
will voluntarily “opt-in” to GVR membership as a direct result of convenient access to the 
Pickleball Center.  These HOA developments were brought into GVR’s Corporate Boundary by 
a majority vote of GVR membership in 2015. 
 

10. BAJA is a highly-respected community organization.  BAJA members have a reputation of 
practicing excellent sportsmanship and are the type of players who are fun to play with. The 
BAJA organization has proven itself an excellent community partner, and has a long-standing 
agreement with Pima County to help maintain the Chuck Catino softball fields at the County’s 
Canoa Preserve Park located close to the Pickleball Center. 

 
11. During peak season (January – March), BAJA offers league softball games scheduled every 

Monday, Wednesday, and most Fridays that will reduce the number of eligible ‘non-GVR 
member’ BAJA members who will use GVR pickleball courts.  
 

12. BAJA Pickleball Club members will volunteer in providing basic court maintenance services 
during the term of Agreement including the following activities: 

1) Removing water from courts. 
2) Sweeping debris from courts. 
3) Net tensioning for proper net height.  
4) Re-securing loose windscreens.  
5) Securing entrance gate. 
 

13. With approval of the Lease Agreement, BAJA’s fundraising capabilities as a 501(c)(3) non-
profit organization could handsomely augment any future fundraising activities by the GVR 
Pickleball Club. 
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Cons 

1. GVR will marginally increase the number of pickleball players on its courts by allowing ‘non-
GVR member’ BAJA member pickleball players access to GVR pickleball courts: 
 
• Year One (2020) - up to 45 ‘non-GVR member’ BAJA member pickleball players  

= +5.6% additional PB players compared to 800 GVR PB Club players 
= +0.19% additional PB players compared to 23,140 GVR individual members 

(1.7/individuals per member property @ 13,610 member properties) 
 

• Year Eight (2027) - up to 75 ‘non-GVR member’ BAJA member pickleball players 
= +6.3% additional PB players vis-à-vis 1,200 GVR PB Club players* (2027 est.) 

*   Assumes +50 new GVR PB Club Members per year. 
= +0.31% PB players vis-à-vis 23,828 GVR individual membership** (2027 est.) 

** Assumes +86 new GVR individual members, per year  
      (@ 50.8 initial GVR member properties avg. per year (2014-2018)  

@ 1.7/individuals per member property) 
 

2. GVR staff will administer distribution of up to 45 (year one) and 75 (year eight) additional GVR 
photo ID cards for access to GVR Pickleball Courts-only to ‘non-GVR member’ BAJA members. 
 

3. GVR will pay the cost of photo ID cards for eligible ‘non-GVR member’ BAJA members at 
$2.25/per card: 
• Year 1: up to 45 cards (max.) = $   101.25 
• Year 2: up to 50 cards (max.) = $   112.50 
• Year 3: up to 55 cards (max.) = $   123.75 
• Year 4: up to 60 cards (max.) = $   135.00 
• Year 5: up to 65 cards (max.) = $   146.25 
• Year 6: up to 70 cards (max.) = $   157.50 
• Year 7: up to 75 cards (max.) = $   168.75 
• Year 8: up to 75 cards (max.) = $   168.75 

  $1,113.75 (max. ID card cost over eight years) 
 


